LOS ANGELES REGION COMMUNITY RECOVERY ORGANIZATION (LARCRO) Click here for a printable version.

Core Functions

“Our Mission is to facilitate disaster recovery coordination in affected areas in order to address disaster-caused recovery needs and to strengthen

the resilience of impacted individuals.”

e Responsible for financial planning, expenses,

record-keeping

e Fundraises to support admin expenses
e Coordinates with funders for unmet needs

allocation table

Finance
Garry Weese &
Krista Bilderbach

e Works with committees to ID
volunteer needs

Board
ni Campbell, Executive Dir

Volunteer David WOl’th, Chair
e Recruit & manage volunteers Management Brent Woodworth, Vice Chair
e Liaise with volunteer orgs D’Andre Lampkin Katherine Miller, Secretary

e Coordinate Community
Assessment

e Provides project
management/oversight

e Completes repair
assessment/estimate

e Job site management including
volunteer labor

o Works closely with DCMs

e May provide donation and warehouse
management

Garry Weese, Treasurer
e Sets direction
e Oversight, Accountability
Establish/maintain trust

Construction
John Johannessen
Communications

/PR

Dylan Raiman

Disaster Case
Management e Provides referrals to needed

e Conducts client intake/assessment
e Assists with Recovery Plan
development/implementation

resources (including to Housing
Committee for rebuilding)
® Presents unmet needs for allocation

® Assesses community wellness

Community needs (mental, spiritual)
Wellness e |dentifies/organizes wellness
David Worth resources/events

e Provides support for caregivers
e Immigrant communities support

Develops communications strategy, plan,
materials

Promotes awareness of LARCRO to impacted
communities and recovery organizations
Communicates recovery progress and stories



https://docs.google.com/presentation/d/1n2PybmBVaB0hPKTRjJdmILRzaqHC1AVao3hHZMmh8_U/edit?usp=sharing

