
LOS ANGELES REGION COMMUNITY RECOVERY ORGANIZATION (LARCRO)
Core Functions 

Disaster Case 
Management

Nancy Rasmussen

Community 
Wellness

Sandri Kramer

Board
Jenni Campbell, Executive Director 

David Worth, Chair
Brent Woodworth, Vice Chair

Katherine Miller, Secretary
Nicki Parr, Treasurer

● Sets direction
● Oversight, Accountability
● Establish/maintain trust 

Finance
Nicki Parr

Communications 
/PR

Alana Hitchcock

Construction
Dawkins Hodges

Volunteer
Management 

● Conducts client intake/assessment
● Assists with Recovery Plan 

development/implementation
● Provides referrals to needed 

resources (including to Housing 
Committee for rebuilding)

● Presents unmet needs for allocation

● Assesses community wellness 
needs (mental, spiritual)

● Identifies/organizes wellness 
resources/events

● Provides support for caregivers
● Immigrant communities support

● Develops communications strategy, plan, 
materials

● Promotes awareness of LARCRO to impacted 
communities and recovery organizations

● Communicates recovery progress and stories

● Provides project 
management/oversight

● Completes repair 
assessment/estimate

● Job site management including 
volunteer labor

● Works closely with DCMs
● May provide donation and warehouse 

management

● Works with committees to ID 
volunteer needs

● Recruit & manage volunteers
● Liaise with volunteer orgs
● Coordinate Community 

Assessment 

● Responsible for financial planning, expenses, 
record-keeping

● Fundraises to support admin expenses
● Coordinates with funders for unmet needs 

allocation table

“Our Mission is to facilitate disaster recovery coordination in affected areas in order to address disaster-caused recovery needs and to strengthen 
the resilience of impacted individuals. disaster-caused recovery needs and strengthen the resilience of impacted individuals.”



Disaster Case Management & Recovery Plan Process
DCM Interest Form

Disaster Case 
Management
- Follows up on 

Interest Form
- Initial Screening 

for eligibility and 
prioritization 
based on risk, 
situation

- Assign Long term 
Disaster Case 
Manager 

- Conducts full 
assessment for 
unmet needs ...

ID Unmet Needs*

*Unmet needs are those that 
can’t be met with existing 
resources or services

Set Recovery Goals

Recovery Goals + 
Action Steps = 
RECOVERY PLAN

Roles
Outcomes

Reach 
Recovery 
Goals

Build 
Resilience & 
Preparedness

Achieve 
Sustainable 
New Normal

Support Other 
Community 
Members’ 
Recovery

Finances

Temporary Housing

Emotional/Spiritual

Reconstruction/Repair

Relocation

Insurance/FEMA

Employment

Health

Benefits Access

Financial Stability

Safe Interim Housing

Wellness/Stability

Rebuilding

Suitable housing

Secure payments

Stable income

Treatment/Prevention

Receive benefits

Individual Role
- Engage w/ orgs
- Pursue goals
- Participate in recovery

DCM Role
- Referrals to resources
- Educate/Empower
- Advocate: unmet needs

LTDRG Role
- ID, allocate funds for 

unmet needs
- Coordinate orgs

Community Orgs  Role
- Deliver services
- Contribute resources
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